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TODAY’S CHALLENGES

Medical device manufacturers and
suppliers face significant disruptions in
technology, reimbursements and their
business models that are profoundly
transforming the industry.

There is constant competitive pressure for
innovation — by the time a product is approved and
released, work on the next innovation is already
well underway.

FUTURE TRENDS

Acquisitions will accelerate as medical
device companies continue to seek
competitive advantage, challenging the
ability of their enterprise systems to
achieve rapid time to value. Organizations
are adopting two-tier ERP strategies to
facilitate this integration.

Increasing supply chain and inventory risk will require
the cascading of best practices down the supply
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Security is critical. Medical device companies find
themselves in an ongoing battle to protect data
and intellectual property against cybertheft.

Many medical device manufacturers are making
acquisitions to remain competitive, and to increase
speed of innovation and speed to market.

Despite all the new business challenges, medical
device manufacturers must continue to focus on
operational excellence, including quality, cost and
delivery.

chain, enabling more comprehensive supply chain
visibility.

Wearable devices and other emerging technologies
will result in the increased availability of clinical data.

Medical device manufacturers will need to determine
the best method for capturing this data.

As data becomes more readily available, patients
will continue to be more informed, leading to a boom
in personalized medicine. All facets of the patient
care chain from patient to doctor and insurer to
manufacturer will be involved in the personalized
solution for that patient.

IMPERATIVES FOR KEY DECISION MAKERS

Successful COOs will bring loT and other advanced
technologies to the shop floor and warehouse to
improve quality and delivery. The COO must also
deliver connected products and services and must
improve IT/OT integration.

CEOs need to ensure their company is agile enough
to execute rapidly on key decisions. This impacts
people, processes, practices, partners and solutions.
The CEO will continually need to balance cost,
innovation, risk and investment.

CIOs need to move from old, rigid, insecure
systems to adaptable solutions, which will help their

companies embrace changing business models,
deal successfully with consolidations and with the
turbulent external environment.

The VP of Purchasing must become more strategic,
moving from price-centricity to viewing and managing
the complete supply chain, by improving visibility and
applying best practices.

The VP of Regulatory and Quality must constantly
balance the meeting of evolving regulatory and
compliance requirements with the need to meet
changing business requirements.
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For more information on how QAD Adaptive ERP
can help your company, please contact QAD
at +1-805-566-6100 or email info@gad.com.
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