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FUTURE TRENDS

To enable continuous change, digital transformation
will become a strategic initiative, which will eliminate
manual and semi-manual practices like the use of
spreadsheets.

The transformation involves the adoption of new
technologies and the improvement of planning and
forecasting,

loT will increase access to the real-time status of
manufacturing progress, provide early warnings
of potential issues and deliver large amounts of
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controlling costs, ensuring quality, tracking
production and optimizing inventory levels.

operational data into advanced repositories like data
lakes. loT capabilities will also highlight information
across the entire supply chain through monitoring of
smart industrial products. Machine learning will be
applied to this data to enable analytics that delivers
competitive advantages.

Digital transformation will deliver the benefits of
faster time to knowledge and ultimately, better
decision making.

IMPERATIVES FOR KEY DECISION MAKERS

Successful COOs will bring loT and other advanced
technologies to the shop floor and warehouse to
improve quality and delivery. They will also bring
the needed focus of bridging the IT/OT gap through
innovative integration methods that help their
company respond to the considerable demand for
new product variety.

CEOs need to ensure their company is agile enough
to execute rapidly on key decisions — this impacts
people, processes, practices, partners and solutions.
The CEO will continually need to balance cost,
innovation, risk and investment.

CIOs will need to move from old, insecure systems
with difficult-to-manage customizations to adaptive
solutions. The IT organization needs to help the
company rapidly respond to changing business
models, to consolidation and to the turbulent external
environment.

Supply chain leadership has become a critically
strategic role. Agile management of inventory
mandates better planning and control of in-process
materials and finished goods. It will also require
better insight and collaboration with suppliers.

~ cha enges in managing the internal supply chain, ?
ﬂ/éoordlnatlng the extended vendor ecosystem —
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For more information on how QAD Adaptive ERP
can help your company, please contact QAD
at +1-805-566-6100 or email info@qgad.com.
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