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fundamentally restructu
-

products supply chain in the near future.

Fueled by digital technologies, the restructured
supply chain will operate at blazing speed.
Manufactuers will require full supply chain visibility
and real-time data to compete effectively. Those

IMPERATIVES

Successful COOs will bring digital technologies to
the shop floor and operations to improve quality

and delivery and to ramp up the production of
connected products. COOs must must also pay close
attention and respond to ever-evolving compliance
requirements.

CFOs need insight and tools to make operational and
information technology investment decisions with
confidence and to adjust quickly to the uncertain
business environment. With shrinking product life
cycles, increased inventories and unpredictable
demand, focus on profits is more critical than ever.

e alter the skills gap
continually redefine

obs. o

Consumer product manufacturers spend enormous
amounts of money on trade management, promotions
and techniques to attract consumers. They will need

to monitor program success and sharpen their agility
to quickly develop program alternatives.

FOR KEY DECISION MAKERS

ClOs will need to squeeze more productivity

from limited resources while adopting advanced
technologies like loT. Newer processes and solutions
will need to be tightly integrated, easy to use and
remotely accessible — often via the cloud.

CSOs and VPs of Supply Chain must ensure that
communication with suppliers keeps the upstream
portion of the supply chain intact and efficient. They
must also improve supply chain visibility to respond
to ever-evolving compliance requirements.
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